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Board of Commissioners Agenda
November 14, 2023

I Call to Order
I, Prayer
lll.  Staff Reports
A. Maintenance
B. Occupancy
C. Resident Services
D. Personnel
IV. Consent Agenda
A. Approval of the September 19, 2023 Meeting Minutes
B. Approval of the April 2023 and May 2023 Financials (Emailed to
Commissioners)
V. Old Business
2022 FY Audits — Emailed to Commissioners
Lighting on Warrenton Property
NSPIRE Training — November 15" and 16" in Thomson
. Demolitions for Crawfordville, Warrenton and Thomson
Policy for use of Community Rooms
F. 2023-2028 Five Year Plan
G. Capital Fund Action Plan 2023/2024
VI. Executive Session — as needed
Vil. Adjourn
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The next meeting will be at 6 PM, on Tuesday, November 28" at the Thomson
Housing Authority’s Community Room, 219 Pecan Avenue, Thomson, GA 30824.
This meeting will be a work session for budget and capital fund planning.
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